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~_Redesigning supply chains to —
create sustainable and scalable —
—0cean solutions
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Southeast Asia: Hotspot for
plastic and overfishing

* 3.35 million artisanal reef fishers
(50%+ of global total) live in
Southeast Asia and depend on
declining fish stocks

* Over 75% of the Philippines’ fishing
grounds are depleted, while the
country is the third worst plastic
polluter globally

* 640 metric tons of fishing gear is
abandoned In the ocean every year

* Most communities have no
sustainable way of disposing of or
recycling their used fishing nets

* Discarded fishing nets continue to
kill and injure marine life (through
phenomenon known as ghost
fishing)




Net-Works ™ is a unigue global partnership
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Building on unique strengths to advance a common goal
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The Net-Works ™ Model: Simple and scalable

Plastic.
-1sh.
Poverty.

All inextricably interlinked.

Which is why we need
smart, scalable and

sustainable solutions

that address all three,
holistically.

This Is what
Net-Works does.

Net-Works redesigns

global supply chains

to reduce marine plastic,
replenish declining fish stocks
and improve the lives

of marginalised coastal
communities.

We connect these communities
to global brands

via a fair and inclusive business
model that delivers

less plastic,
more fish.



The Net-Works ™ Model: Simple and scalable

" Reducing plastic, re}:l)lehishing fish and lifting coagta]
{ communities out of poverty. Supported by business model: )
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Target brands looking to source
premium ingredients with a positive
social and environmental story - sell
raw materials into global

Apply the principles of fair
trade and inclusive business to
create efficient community-based
supply chains for raw materials
(currently nylon-6 and :

carrageenan) abundantly supply chains Set up community_bankg to manage

available in coastal communities. the local supply chains, using Village
Provide fishing communities and Savings and Loan Associations

Link them to conservation actions conservation agencies with | (VSLA) methodology

that reduce plastic pollution and alternative income/revenue streams \

replenish fish stocks. to break the boom and bust nature of

T _ _ donor dependance. .
Increasing incomes combined with
behaviour change campaign reduces ¢

: ' Together, this ensures the
demand for single-use plastic sachets g, o ;
by increasing the accessibility of sustainability of bigger and better

higher-volume packages in a given Marine Protected Areas that replenish
purchase fish stocks and increase resilience of

coastal communities.
2

The community banks are the ‘social
glue’ at the heart of Net-Works. Banks
bring communities together in informal
cooperatives and give people much
needed access to financial services.
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Impact to date

Net-Works” \— 751

Global updates July 2018 Interfa ce LET'S WORK

FOR WILDLIFE

Net-Works replication in Indonesia in partnership with
SeaNet Indonesia and Coral Triangle Center



Media recognition and awards

Net-Works ™ has received prestigious international awards and been covered
across global consumer, financial, industry and sustainability media including:

NATIONAL
“@” PRI j| Forbes : GEOGRAPHIC
29 Ethical
CORPORATION The .

HUFFINGTON -
H POST guardlan ASIAN >
Geographic

Ehe New ﬂm'k Cimes The Manila Times
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CNBC
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