
Philippine Biodiversity Strategy 
and Action Plan 2015-2028

Financing the

Anabelle E. Plantilla
National Coordinator, BIOFIN



Presentation Outline:

• Background
• What is BIOFIN?
• Finance solutions for the Philippine 

Biodiversity Strategy and Action Plan



• 220 M ha. of territorial waters including Exclusive Economic Zone
• 7,100+ islands with a land area of 30 M ha
• Population of 100M; poverty rate of 21.6% (Phil Dev’t Plan 2016-2022)

• 6.3% average GDP growth rate in the last 7 years

Mega – BIO Diverse
The Philippines is one of the 17 mega-diverse countries when it
comes to variety of ecosystems, species and genetic resources.

Hosts more than 52,177 described species of which more than
half is found nowhere else in the world (50% endemism).

www.orchid.ph www.science.ph worldbirdwatching.wordpress.com www.phytoimages.siu.edu Reptiphoto.webnode.cz www.bestourism.com









There is an 80% financing gap for 
the Philippine Biodiversity 
Strategy and Action Plan (PBSAP) 
implementation. 

1 2 3 4 5 6

Projected expenditures 
PHP 5 billion/yr

Cost of implementing PBSAP 
PHP 24 billion/yr



What is the Biodiversity Finance 
Initiative or BIOFIN?

• Developed in response to the 10th 
Conference of the Parties (COP-10) of the 
Convention on Biological Diversity (CBD) 
which identified the need for better 
information on current expenditures and 
financing needs, and for a comprehensive 
methodology to develop resource 
mobilization strategies 



Goals of BIOFIN

• Develop and pilot a new approach and 
methodology to fill the financing gap for 
biodiversity

• Support CBD parties in reporting on 
resource mobilization (Financial Reporting 
Framework);

• Assist countries to better mobilize and 
align domestic and international finance 
for biodiversity, including implementation 
of national biodiversity strategy & action 
plans and to achieve sustainable 
development goals 



BIOFIN Countries

Bhutan 



BIOFIN Methodology

Policy & 
Institutional 

Review 
(2014)

Public & Private 
Expenditure 

Review 
(2014-2015)

Finance Needs 
Assessment 

(2014-2015)

Finance Plan 
(2016-2017)

Implementation 
of the Finance 
Plan (2018-2022)



Finance Solutions

• Mobilizing further resources
• Realigning existing resources
• Preventing future costs
• Improving delivery of existing 

finance



Finance Solutions 

Increased financing 
from national 
government

• Investment program for 
PAs

•Year of the PAs campaign

•Biodiversity expenditure 
tagging in DENR, NGAs & 
SUCs

•Mainstreaming 
biodiversity within DENR 
regional offices and in 
LGUs

•Alignment of 
environmental trust 
funds with PBSAP

• Feasibility study for the 
creation of a new fund

Empowering local 
governments  to implement 
PBSAP by ensuring adequate 

& timely funding streams

• Increasing LGU 
revenues for locally 
managed protected 
areas/key 
biodiversity areas

• Improving access to 
earmarked funds 
(Peoples Survival 
Fund, ER 1-94)

• Development of an 
ecological index to 
support realignment 
of national budget to 
local governments

Involving the citizenry

• Crowdfunding

• Diaspora

Engaging the private 
sector

• Corporate social 
responsibility

• Public-private 
partnership

• Impact investment

• Revenues from 
gaming applications 
and peripherals

Policy   

•ENIPAS IRR 

•Malampaya Fund 

•Philippine Genetic 
Resources and Access 
and Benefit-Sharing

• Integrating biodiversity 
in mining activities

• Inclusion of human-
wildlife conflicts in 
insurance

•Greening public 
infrastructure

•Water Bill



Increased funding from the national government and 
national government agencies for biodiversity



Develop an investment program for protected areas sourced from 
national budget allocation 

• All protected areas to receive sufficient funding from government budget for 
recurrent and capital expenses based on a long term management plan 

• Target:  PhP375M/year from 2020 - 2022

Liquiddruid.wordpress.com

Mt. Iglit-Baco National Park, Mindoro
www.whatsnewph.com

Mt. Kitanglad, Bukidnon



“Year of the PAs” Campaign

• Targets:  10% annual increase in visitors from 3M in 2017 from 2020– 2022
5% annual increase in revenue from PhP37.2M in 2017 from 2020 -
2022

Tubbataha Reef Marine Park, Palawan
Mt. Apo National Park, Davao

National Geographic

Visit the Philippines



Tagging expenditures at the Dept. of Environment & Natural 
Resources

• Target: 16% of DENR budget tagged as 
biodiversity-related from 2019 - 2022



Mainstreaming biodiversity 
in the regional programs of 
the DENR

• Align PBSAP targets in DENR 
regional programs

• Target:  PhP2B/year from 2019 -
2022



Mainstreaming biodiversity in 
local government units

• Align LGU programs to PBSAP 
targets

• Pilot provinces are Cebu, Negros 
Oriental, Negros Occidental

• Pilot municipality is Sablayan, 
Occidental Mindoro

• Target:  PhP200M/year from 
2019 - 2022



Policy support towards increased biodiversity funding among other 
national government agencies and state colleges and universities

• Tag biodiversity expenditures
• Target:  Additional PhP2B/year from 2019 - 2022

Sec. 40 of 2018 General Appropriations Act

All agencies of the government shall ensure 
that protection of biological diversity is 
integrated and mainstreamed into their 
development programs and projects.



Align environmental 
trust funds with PBSAP

• Seek better alignment between 
PBSAP priority actions with the 
grant criteria applied by the FFP 
and FPE (i.e. agrobiodiversity, 
urban biodiversity) 

• Target:  At least 5 PBSAP   
programs/projects implemented 
annually at PhP40M/year from 
2019 - 2022



Environmental trust funds:  create a new fund or sub-fund

Conduct a study to assess feasibility in creating a new biodiversity fund or sub-fund
for revenues from PES, crowdfunding activities, sales of gaming apps and
peripherals and government to be managed either by FPE, FFP or UNDP

MaxGrowth Capital

http://www.maxgrowthcap.com/services/mutual-funds/


Empowering local governments to implement the 
PBSAP by ensuring adequate and timely funding 

streams



Increase LGU sources of revenues for locally managed 
protected/conservation areas

• Feasibility of an environmental fee system
• Target:  PhP848M from 2020 - 2022



Improving access to earmarked funds

• ER 1-94 requires the generation company and/or 
energy resource developer to set aside P0.01/kWh 
of the total electricity sales as financial benefits to 
host communities.  It has trust accounts for 
Development & Livelihood Fund and Reforestation, 
Watershed Management, Health and/or 
Environmental Enhancement Fund

• Target:  PhP65M/year from 2019 – 2021 



Ecological Fiscal Transfers

• Development of an ecological index that will be the core of a policy on 
ecological fiscal transfers



Solutions to involve the citizenry to contribute to 
PBSAP actions



Crowdfunding

• Implementation of crowdfunding schemes 
• Target:  PhP30M from 2019 - 2022



Diaspora

• Collaborate with the Commission on Filipinos Overseas
• Implement campaigns in Mindoro, Negros and Cebu
• Explore partnerships with remittance centers for partnerships
• Target:  PhP80M from 2019 to 2022

Source:  http://www.cfo.gov.ph/program-and-services/yearly-stock-estimation-of-overseas-filipinos.html



Solutions to engage the private sector to implement 
PBSAP



Corporate social responsibility programs

• Contributor to the five (5) PBSAP Priority Programs with actions focusing on 
aligning funds and forging strategic partnerships

• Target:  PhP1B from 2019 to 2022 (resources mobilized & CSR initiatives 
branded as contributing to the PBSAP)

redribbonbakeshop.com.ph mb.com.ph | Philippine News - Manila Bulletin

https://redribbonbakeshop.com.ph/
http://2016.mb.com.ph/2016/03/07/globe-launches-digital-thumbprint-cyber-wellness-advocacy-in-partnership-with-optus-singtel/


Public-private partnership collaboration in the protected areas 
sector

• Policy to tap investments by the private sector in specific protected areas 
using the PPP modality 

• Target:  PhP1B by 2022



Impact investment

• Provide capitalization for biodiversity businesses and social enterprises and 
prove that market/above-market return can be attained

• Target:  Scoping study on potential of impact investment for biodiversity 
conservation

The Daily Journalist The GIIN

http://thedailyjournalist.com/the-financier/what-is-impact-investing/
https://thegiin.org/impact-investing/need-to-know/


Gaming applications

• 46 million users of mobile apps, 30.4 million gamers with 12.6 million 
spending an average of USD13 on games 

• Target:  PhP2B from 2019 to 2022

Pinterest marketingknowledgeresource.com

https://www.pinterest.com/pin/689191549197424951/
http://marketingknowledgeresource.com/free-apps-make-life-easy/


Policy



Policy Proposals

• Unlocking the Malampaya
Fund for biodiversity 
conservation & renewable 
energy

• Philippine Genetic Resources & 
Access and Benefit-sharing

• Development of IRR of 
Expanded National Integrated 
Protected Areas System Law



Policy Proposals

• Draft DAO on integrating 
biodiversity in mining

• Inclusion of human-wildlife 
conflicts in crop insurance

• Greening public infrastructure
• Water bill



Overarching solutions



Friends of PBSAP

A network of service providers 
consisting of civil society 
organizations, academe, and 
other professionals to provide 
technical assistance to local 
government units in coordination 
with relevant regional offices of 
national agencies 

C&EN - American Chemical Society

https://cen.acs.org/articles/95/i29/introverts-guide-networking.html


M&E System

• Online platform that will enable 
FOP and other partners to 
provide real time reporting and 
enable linkages between this plan 
to the PBSAP, the larger 
Philippine Development Plan, and 
CBD reporting

• Investment platform



Finance Targets

Finance Solution 2019 2020 2021 2022 Total

PA Investment Program 375,000,000 375,000,000 375,000,000 375,000,000 1,500,000,000

Year of the PAs 0 38,850,000 40,792,500 42,832,125 122,474,625

DENR BD expenditure 
tagging

2,320,000,000 2,320,000,000 2,320,000,000 2,320,000,000 9,280,000,000

Mainstreaming BD in 
DENR regional programs

2,000,000,000 2,000,000,000 2,000,000,000 2,000,000,000 8,000,000,000

Mainstreaming BD in LGUs 200,000,000 200,000,000 200,000,000 200,000,000 800,000,000

Mainstreaming BD in 
other NGAs & SUCs

2,000,000,000 2,000,000,000 2,000,000,000 2,000,000,000 8,000,000,000

Alignment with trust funds 40,000,000 40,000,000 40,000,000 40,000,000 160,000,000



Finance Targets

Finance Solution 2019 2020 2021 2022 Total

Study on new 
conservation fund

No target No target No target No target 0

Increasing LGU resources 0 224,000,000 224,000,000 224,000,000 672,000,000

ER 1-94 65,000,000 65,000,000 65,000,000 0 195,000,000

Malampaya Fund 0 0 0 0 0

Ecological index 0 0 0 0 0

Crowdfunding 5,000,000 10,000,000 10,000,000 5,000,000 30,000,000

Diaspora 20,000,000 30,000,000 30,000,000 80,000,000

CSR 100,000,000 300,000,000 300,000,000 300,000,000 1,000,000,000

PPP 0 0 0 1,000,000,000 1,000,000,000



Finance Targets

Finance Solution 2019 2020 2021 2022 Total

Impact investment 0 0 0 0 0

Gaming app 0 0 500,000,000 500,000,000 1,000,000,000

Total 7,105,000,000 8,092,850,000 8,104,792,500 9,536,832,125 32,839,474,625



Follow us!

www.facebook.com/pbsap

Pbsap-Biofin
Biofin_PH

BIOFIN Philippines

@BIOFIN_PH

BIOFIN Philippines


