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• Building capacity at different levels is required to confront 
issues and risks affecting the sustainable development of 
the coasts

• Capacity should be present to build skills required in each 
stage of the Integrated Coastal Management (ICM) 
program impleentation

• Scaling-up ICM practice require ICM leaders and 
practitioners who can contribute to effective and efficient 
implementation of ICM programs

• Mobilizing on-the-ground capacity building arms are 
crucial to provide technical assistance to the sites

• Academe as one of the important partners 

Context
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• Designate higher education institutions as ICM learning 
centers to provide technical assistance in the sites

• Planning and coordinating mechanisms in place
• Provision of scientific expertise and technical support on 

the ground
• Knowledge sharing and exchange in the region
• Conduct of special skills and training workshops
• Knowledge transfer to replicate success 
• Learning-by-doing approaches providing mentoring 

opportunities

On-the-ground Capacity Building Strategy 
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Existing initiatives in support of SDGs
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Science-based and transdisciplinary approaches

• Research:  Scientific knowledge enhanced

• Education and Training: Implementing capacity 
increased

• Community involvement:  Decision making informed 
through consultation and inputs from ‘local’ experts

The PNLC was established to 
promote wider dissemination 

and transfer of knowledge, 
experience and skills in ICM 

practice, tools and 
methodologies among the LCs

within countries and across the 
region.

Communities of Practice (CoPs): PNLC
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Regional ICM Training of Trainers
Batangas, November 20-24 2017

OHI+ Regional Workshop
Manila, 13-14 March 2017

Marxan with Zones Regional Workshop
Chonburi, 7-10 August 2017

ICM and special skills regional workshops



• Special skills trainings and workshops organized 
and conducted to develop/strengthen ICM 
training programs and provide on-the-ground 
capacity development and support services to 
implement ICM programs

• ICM LCs served in Expert Working Group for 
technical review and assessments of ICM Training 
Manual, special skills modules and other PEMSEA 
technical documents

• ICM LCs to assist in special skills training modules 
disseminated translation to local languages and 
use in the sites

• Regional and Nat’l Task Forces mobilized to 
provide technical support to nat’l and local 
governments in program development, project 
implementation and capacity building

Training manuals and knowledge products
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Access and Contribute to Learn and Knowledge Products

• e-Library containing case studies, best practices, training manuals, etc. focused on 

protection and management of ecosystem services and blue economy development

• learn pages are intended to provide easy access to good and exemplar materials and 

practices on management of coastal and marine ecosystem services and investing in 

blue economy; an to facilitate transfer of knowledge to planners, managers and 

decision-makers in the region

• Innovative tools/applications, such as ecosystem valuation, marine spatial planning, 

State of the Coasts reporting and investment-readiness assessments
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Support from Experts

• Access and be part of the experts e-Directories

– Organization or individual’ experts that are classified and tagged according to 

ICM problem areas that local governments are expected to address

• Exchange Solutions

– Mechanism for matching problems submitted by local governments and workable 

solutions from other local governments and from CoP members

• Be a part of the Communities of Practice

– Sharing of tools, good practices, technical articles

– Online forums or discussions

– Access to meetings, 

conferences and study tours

– CoP support website



•Increased technical support available on the ground
•Replication of best practices and lessons learned from 
demonstration sites to younger sites
•Strengthened intellectual capital on ICM principles and 
practical skills in ICM implementation
•Increased partnerships and collaborations
•Raised awareness among local stakeholders, especially the 
local government, by training in ICM principles and practical 
activities
•Strong expert knowledge and scientific information for 
policy and management interventions available in the 
region

Results:

www.pemsea.org 11



Action planning

Plenary

Panel Discussion

Planning Meeting Workshop (For PNLC Members)

➢ What existing initiatives in core activities of your respective institutions

contribute to ocean and coastal goals?

➢ How might your institutions’ strong areas and similar interests in education,

training and research support the proposed collaborative initiatives under the

PNLC framework?

➢ Each panelist has 5 minutes to provide feedback on the presentations by

identifying similar interests and highlighting initiatives that they can support

(curriculum development, research, training). They may highlight further

challenges to respond to capacity building needs and/or provide inputs for

collaboration opportunities that are relevant to their institutions.

➢ After the panelists, the floor will be opened to the public for Q&A.



facebook.com/pemsea

twitter.com/pemsea

linkedin.com/company/pemsea

www.pemsea.org

http://seaknowledgebank.net/

http://www.pemsea.org/
http://seaknowledgebank.net/


Provision of Technical Support on the Ground
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• PNLC-BUU facilitating consultations on 
pollution from shipping activities in Sriracha 
Bay

• University of the Philippines Visayas (UPV) 
providing technical support in studies in 
Taklong Island National Maritime Reserve

• UNITAL and UNTL in Timor Leste assists in 
ICM activities and special trainings in food 
processing, saltmaking, aquaculture, etc.



Learning-by-Doing Approaches (RCoE to LCs)
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• Application of ‘artificial mussel’ 
technique for heavy metal 
monitoring in Saensuk 
Municipality, Chonburi and Manila 
Bay, Philippines (BUU, MERIT, UP-
MSI)

• Causes and impacts of plankton 
blooms in Bangsaen Beach, 
Thailand (DMCR, BUU, 
Chulalongkorn University)

• Community-based fisheries 
(proposal submitted to Luce 
Foundation with UPV and BUU in 
collaboration with University of 
Hawaii)



Lessons Learned
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• Tapping research and educational institutions promotes 
effective capacity building efforts on the ground

• Working on a shared understanding of goals and missions 
and required measures contribute to successful 
coordination between learning centers and sites

• Coordinating mechanisms and institutional arrangements 
in place ensures key participation of stakeholders

• Mentoring can serve an on-going channel for knowledge 
exchange between LCs and RCoEs and among LCs

• Hands on approach is an effective means to build ICM 
capacity on the ground

• PNLC encourages relationship and network-building 
towards building a critical mass of ICM experts in the 
region



Planning and coordinating mechanisms in place
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• BUU-PNLC established under Faculty of 
Science through President’s Order B.E. 2259 
(2016)

• Appointment of a DMCR Representative in 
the Board of Directors for BUU-PNLC

• Key persons from 4 provincial offices of 
environmental and natural resources, 
OMCRM (Chonburi, Rayong-Chanthaburi 
and Trad) and from local governments at 
pilot sites as members of BUU-PNLC 
working committee 

• PEMSEA ICM Learning 
Center established under 
the Marine Science Learning 
Center of PSU



Knowledge Transfer to Replicate Success (LC to LCs) 

ICM Learning Centers in Indonesia replication model for satellite LCs focusing on local sites
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Dedicated PNLC microsite in SEA Knowledge Bank


