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SMARTSeas PH – UP MSI Objectives 

1. Development of Monitoring & Evaluation (M&E) System (i.e. 
ecological, governance, socio-economic) to assess and evaluate the 
benefits of Marine Protected Area Networks (MPANs); 
2. Development of competence standards for MPA/N Managers, which 
include level of skills and competence 
3. Updating and enhancing of MSN Database. 
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MPA Management 
Assessment Tools 
 
 - Can be used to identify gaps 
in the governance aspects 
 

MEAT level	 Number of MPAs 
(as of 2014)	

%	

4	 20	 1.12	
3	 63	 3.53	
2	 125	 7.01	
1	 65	 3.65	
0	 261	 14.64	

No MEAT	 1249	 70.05	
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Hypothesis: 

As competency of MPA managers increases, MPA management 
effectiveness also increases  
 

 

Results: 

 

 

 

 

 

 

 

 
Conclusion: 

Generally, MPAs with high MPA MEAT Levels have higher competency 
scores than MPAs with lower MPA MEAT Levels. 

Linking competency of managers in 
MPA management performance 
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Human resource capacity is a strong 
predictor of conservation impacts (Gill 

et al., 2017) 



The Competence Assessment Tool 

■  an instrument that aims to assess the current 
competencies of the managers and practitioners 
working for the MPA/N 

■  aids in identifying capacity or training needs of an 
individual by identifying areas of competencies, or 
lack thereof 

■  part of the M&E System; a complementary tool to 
other assessment tool e.g. MEAT 
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Development of the Tool 

Literature 
review 

Development of 
the list of 

competencies, 
criteria & guide 

questions 

Consultation 
activities 

Pre-
testing of 
the tool 

Refinement Finalization of 
the tool 
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Elements of the Tool 

■  Consists of 40 competencies & 236 criteria 
categorized under: 
–  5 main components based on MPA/N-related 

roles & responsibilities – planning, financing, 
communications, enforcement and 
monitoring & evaluation 

–  3 main criteria – the knowledge, skills and 
attitude 
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Main 
components 
based on  
MPA/N-related 
roles and 
responsibilities 



Who can use the Competence Assessment Tool? 
Personnel 
Category	

Typical Title	 Roles & Responsibilities	 Sample Positions	

A	
Executive 
 	

• Direction and management of large organizations 
• Involve in policy development, spatial and strategic planning. 
• Cross sectoral coordination 
• Direction of complex programs and plans.	

Regional Director, 
Governor, Mayor, 
Sangguniang Bayan	

B	
Senior 

manager	

• Direction and management of medium sized organizations. 
• Planning and management of projects and programs within 
strategic frameworks. 
• Conducting and leading complex and technical programs (based on 
specialty).	

PA Superintendent, MPA 
Coordinator, MAO, MENRO, 
Fisheries Office, CRM 
Office	

C	
Technical 
specialist	

• Management, organization and leadership of technical sections 
and teams implementing plans and projects. 
• Completing specific and complex technical assignments (according 
to technical specialty).	

Admin Officer, Head 
Ranger/Enforcer, M&E 
Specialist, PO Officers	

D	
Skilled 
worker	

Completing practical tasks under continuous supervision.	
Junior Technician, Admin 
Aide, Bantay Dagat, PO 
Members	



The Toolkit: 
A. Instruction & Personal Data Sheet 
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The Toolkit: 
B. Self-Assessment Form 
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The Toolkit: 
C. Evaluation Results Sheet 
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The Toolkit: 
D. Guide to Administering the Tool & Scoring 
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How to use the tool? 
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Look into the 
Organizational 

Structure 
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Personnel 
Category 
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to MPA/N 
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Competence 
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Scoring & Sample Output: Davao Gulf – Category A 
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Component	

Knowledge (K)	 Skills (S)	  	 Attitude (A)	  	
Total 

Available 
Points	

Actual 
Score	 %	

Total 
Available 

points	

Actual 
Score	 %	

Total 
Available 

points	
Actual 
Score 

%	

1. Planning	 10	 10	 100%	 10	 9	 90%	 12	 8 67%	
2. Financing	 7	 6	 86%	 5	 3	 60%	 3	 2 67%	
3. 
Communications	 4	 4	 100%	 10	 10	 100%	 3	 2 67%	

4. Enforcement	 17	 13	 76%	 4	 3	 75%	 6	 4 67%	
5. Monitoring & 
Evaluation	 13	 9	 69%	 2	 2	 100%	 9	 6 67%	

Total score	 51	 42	 82%	 31	 27	 87%	 33	 22 67%	
 	

Attitudes (general)	 24	 15	 63%	
Positivity to Work (ALL work attitudes)	 57	 37	 65%	

 	 Knowledge	 Skills	 Attitude	
1. Planning	 100%	 90%	 67%	
2. Financing	 86%	 60%	 67%	
3. Communications	 100%	 100%	 67%	
4. Enforcement	 76%	 75%	 67%	
5. Monitoring & 
Evaluation	

69%	 100%	 67%	

Criteria	 Total 

score	

Competence Level*	

Knowledge	 42	 High	

Skills	 27	 Moderate	

Attitude	 37	 Moderate	



Scoring & Sample Output: Davao Gulf – Category A 

Sample recommendations: 
 
•  Knowledge: Attend seminars, trainings, conferences, events  focusing on adaptive management 

and best practices / incentive systems / best practices 
•  Skills: Attend trainings on financial management 
•  Attitude: Team building activities, character development 



Scoring & 
Sample Output: 
Tanon Strait – 
Category C 
 
Competence Assessment 
of two PA Rangers 
 
Ø  Targets two separate 

individuals  

Ø  We expect that PA 
Rangers have high 
knowledge and skills in 
enforcement 

 



Scoring & Sample Output: Local MPA in 
Davao – Category B 

Competence Assessment Tool 
(Individual MPA Manager) 

MPA Management 
Effectiveness Assessment Tool 

(Management Body) 
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THANK YOU. J 


