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SGP Operational Phases in Malaysia

USD 1,720,802
SGP Timeline
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Total number of project

Total amount in Grants US$ 8,416,902

Total number of grantees >100

Total number of Projects Approved by Year
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Innovative & Scalable Initiative

SGP Malaysia has been the programme served as local community incubators of
innovation & scalable initiatives, we are now ready to broaden the replication of
best practice through larger projects and support to the government policy change
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GEF 7: Social Inclusion
Youth Empowerment
Delegation to Int. COP

Skill Training for rural  cEE 7 Low-Carbon Energy
youth in Renewable Access Benefits
energy Remote Rural Electrification
» Government Adoption of

: SGP Model
« SGP model as part of the
I Rural Development policy
N , for rural electrification
7 I\ The GEF

| w b Small Grants o GEF 7: Sustainable
\ Programme AgricFuItudreS& Fis_heries
Malaysia _ ood _ecurltv
* Climate resilience & good

practises in farming
incorporated into National
Agriculture policy
i + Promotion & Training of

good practices in farming.

GEF 7: Community-Based
Threatened Ecosystems &
Species Conservation
Community Co-
Management
« Community adopted in the
government Protected
Area (PA) work-force.

« Government recognising
& include communities in
management of PA.

» Sustainable use of
Biodiversity with
indigenous peoples.

GEF 7: Chemicals &
Waste Management A

Workable SGP model to

Policy Change

* Workable waste
solution from SGP to be
incorporated into
government policy

« Communities efforts in
reduction of solid waste
& chemical used

Sustainability: Community Entrepreneurship

« Community Corporation to market local products
nationally & internationally.

» Business design: Market, channel, value
propositions, customers, revenue, cost & partners
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2007 & 3 .Q7Turtle Excluder Devices (TED)| National policy change:

Through an SGP 5 - Legally required for all
grant, MRF s ¥ ”T"'_‘m > © shrimp trawlers to use TEDs
introduced TEDs ’ \\.‘/ in Peninsular Malaysia (east
for trawl fisheries ' L e c??st) j‘lilsgerfieﬁ as zf bzof17||
in Sandakan’ ¢ - . £scape.door This wi e 1oliowe VAL
Sabah o ;_}\7 National adoption via legal
2008 —= licencing requirements by
» giate (8) 2022.
MRF signs MOU
with Fisheries
Dept of Sabah
2013
2009 ﬁ‘
W Director General of 2015
A 2nd SGP grant expands TED trials Dept of Fisheries MRE undertakes national
to new fishing ports & integrate with Malaysia witnessed workshops together with
Federal Fisheries Dept MRF TED:s trials & o
v P certification Dept of Fisheries

2012

MREF brings policy

makers on study visit, AJOC"’“LY v T

approaching the TED adapte : —
implementation plan TED is MREF receives a Strategic
from the bottom up produced grant to expand the TEDs

and from the top down program nationwide
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Upscaling has not happened accidentally, it was intended
and nurtured through ten years of continuous effort
working with different partners.

This project has been replicating activities as it expanded from

port to port and State to State, using processes developed
during SGP-funded Phases | and Il.

The project started as NGO-led initiative in Six states to
National Government-le programme across all major shrimp
trawling states in the country

Regulations have been adopted to govern for TED use and
licensing.



S 2009
11l 2003 ® | Draf TMP intograted Tun Mustapha

AR | endoreed by he TMPasC tor . ISTNE gazetted
Tun Mustapha Park ‘_ﬁ_—" 19 May 20 16

stakeholder consultations
(TMP) proposed for

gedatesiat o ®
Government . 2006 .
TMP ISC 20 ] 3

Road-mapping (TMP Partnership) 2
Workshop for the endorsed by the On-go-nq stakeholder
proposed TMP held Sabah Parks Board of consultation

Trustees 20] 0

. Lond application by
Sabaoh Parks wos

Finalise TMP
Integrated
Management and

2006-2007@

presentations

Community . 20 ] 2

consultation and

Zoning Plan
presented to Kudat
| Land Utilisation TMP ISC
7? '?l Committee (LUC) Secretariat
o | and was endorsed established
W ? after four

surveys 1o raise /‘ ' TMP Partnership T™MP
awareness on /'/\ (TMP Interim Integrated
the proposed TMP \/{/ Steering Committee- Management
conducted by = ISC) Proposal was and Zoning Public Heari
WWF-Malaysio presented to Sabah Plan drafted rie Hearing Gazettement of
Parks Board of Tun Mustapha Park
2007 Trustees SGP supports 3 bv Sab :S' '
projects that build ¥ 2aRa are
X B the capacity of the Government
Zoning Criteria Workshop
attended by the
Sabah Lands and Surveys

Department (TMP ISC) for the gazettement
of the proposed TMP

established

Community Survey
Results presented to
Sabah Parks

7\ local communities in
2011 resource
management
Interim Steering Committee




Building capacity and empowering local communities and
stakeholders to conduct patrolling and collaborative
enforcement,

Promoting environmental stewardship,

Developing conservation enterprises linked to resource
management,

Building capacity for the implementation of an ecosystem
approach to fisheries management.
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MAIN OBJECTIVE
Build support for the gazettement
& management of TMP through e\ Important
capacity building & empowerment | "= habitat for
of local communities in resource y marine life

management & monitoring

Tun Mustapha
Park - Gazetted Population
19 May 2016 ~ 85,000
coastal
Conservation N people
of species and
ecosystems

Sustainable Alleviation of
Development poverty

Multiple
use Park
(IUCN
Cat. VI)
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) 2013 — Kudat Turtle Conservation Society
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1
- Patrolling & Enforcement .+ -
- Environmental Stewardship+ .
Conservation Enterprise linkedto'resource management

- Ecosystem Based Fisheries Mahag‘ement (EAEM)

ﬁ‘/“\iMallanln Sanctuary S ' . o ‘ : Z
& » 2014 — Maliangin Island
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2014 — Banggi Youth Club
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GPS coordinates were
recorded during the patrolling.

Sea patrolling team in action.

Photo credit: WWF Malaysia
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Beach Clean-Up

A\

A -
A
=1
=
E
a
ol

|

)




